2025 Annual General Meeting of Leicester Vaughan College Limited: 
Draft Minutes  

	Date
	29/01/2025

	Duration 
	7pm-8pm

	Location
	Zoom online meeting  



	Members present during meeting (22)

	Jane Watts
Ann Stones
Denise McHugh
Bill Jones
Clare Carr
Duncan McNeil
Deirdre O’Sullivan
Jo Webb
Blase Lambert 
Julia Pritchard
	Mike Curtis
Malcolm Noble
Alan Tuckett
Bradley Phipps
Melinda Phillips
Chris Williams
Crystal Voyle
Esther
Mark Murphy
Robin Stevenson

	Chair: Lucy Faire
Secretary: Miriam Gill
	



	
	
	



	Agenda
Item
	Description
	Papers 
	Record of Discussion

	1
	Apologies for absence and check for quoracy
	
	The AGM was quorate.

	2
	Approval of minutes AGM 25 January 2024

	
	The minutes were approved.

	3.
	Financial report 
	
	Treasurer Blase Lambert presented the Financial Report:








The majority of the expenditure related repayments for the Bounce back loan (£1787.28) with the second largest expenditure being on webhosting and web maintenance (£635.87).
Board proposed a lay audit for this financial year. The accounts were accepted by the meeting. The AGM agreed to lay audit.

	4.
	Fundraising and grant applications
	
	November 2023: the Vaughan Supper raised over £1000. 
LVC applied for a grant of £3000 to run free mental well-being workshops and to launch the Discovery Circles.  Not get the money to run the workshops but LVC was awarded £1000 for venue and room hire from the Central Cooperative Community Fund. This has funded the venues for the Vaughan Forums and the launch of the Vaughan Discovery Circles.  

	5.
	LVC activities for period Aug 2023 to July 2024 plus activities for 2025

	
	1. Strategy for 2025: The Board will be meeting in February to discuss LVC’s short- and longer-term strategies. This interim strategy is as an opportunity for innovation and new ventures for LVC. A variety of different routes have been identified: (1) seeking grant funding for the delivery of work-place well-being support; (2) building local partnerships; (3) adult education policy work; and (4) non-accredited delivery.
2.  Accreditation of degrees programmes and partnerships: LVC’s long-term aim remains to pursue the reinstatement of part-time accessible Higher Education. HE and its funding in uncertain period with the new government ruling out any meaningful financial support for the university sector.  The Lifelong Loan Entitlement is due to start this year but the impact of the loan is still not clear. 
[Find out more about LVC’s search for accreditation in article written by Miriam Gill and Lucy Faire: ‘Forced to Reimagine: Reflections on the Experience of Leicester Vaughan College Community Benefit Society’ https://www.mdpi.com/2227-7102/15/1/93]
3. Local and National Networking: Directors took part in an Anti-Poverty Event organised by Voluntary Action Leicester and attended the launch of The Race Equality Centre’s ESOL ‘Signs of Safety’ project. Directors held meetings to discuss the Lifelong Loan Entitlement and state of adult education with: Professor Willy Kitchen head of the Department of Lifelong Learning at Sheffield (since absorbed into the School of Education); Dr Glenn Godenho, Director of Continuing Education at Liverpool; and Kerry Gray – head of Leicester Adult Education. 
4. Discovery Circles: these were launched in September 2024. Details of meetings for the three circles currently running were shared: the City Explorers, the Exhibition Visitors and the Thinking about Art group. Members were encouraged to help get other circles established. 
5. There were seven Vaughan Forums during the financial year 2023-2024. Some examples were presented to the AGM. Upcoming Vaughan Forums were listed. 
6. Adult Learners Journey page now live.  It was explained that LVC was looking for other examples of learning journeys, including from those who studied for a degree at Vaughan and went to become teachers.
7. Support from the Leicester Gazette cooperative: Spring 2024 the Leicester Gazette [Leicester.news] carried free adverts for LVC in their weekly newsletter; April 2024 Emma Guy came to talk to the Vaughan Forum and the Gazette also offered a special subscription rate LVC members in conjunction the Forum. 
8. Current LVC membership is 178 including the three founder members; 8 new members since the last AGM.
9. Social media presence: 634 followers on X; 434 followers on Facebook. LVC is still building up our Bluesky account.  

	6.
	Thanks to Directors for work last year 
	
	Special thanks to Monica Hingorani who stood down as Director in October 2024 and also to Michael Curtis, Rhys Everquill and Ellie Pridgeon who have decided to stand from the Board at this AGM.  
Remaining board members continuing in their role are: Sally Birch, Lucy Faire (Chair), Miriam Gill (Secretary), Bill Jones, Blase Lambert (treasurer), Bradley Phipps and Jane Watts.  

	7.
	Election of Directors
	
	Rob Hunter and Deirdre O’Sullivan were elected to the Board of Directors. 

	8.
	
	
	The AGM closed at 8pm.
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Income

Donations 4971.00

Course Fees 50.00

Fundraising Events 1276.79

Other 2.03

6299.82
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2023-24

		August 2023 - July 2024



				Balance

		Balance 01/08/23		1666.69

		Income

		Donations		4971.00

		Course Fees		50.00

		Fundraising Events		1276.79

		Other		2.03

				6299.82

		Expenditure

		Telephone		128.34

		Room Hire		283.50

		Fundraising Events		490.00

		Website Hosting & Maintenance		635.87

		Affiliations		138.00

		Loan Repayment		1787.28

		Insurance		338.63

				3801.62

		Balance 31/07/24		4164.89

		Loan Principle		8936.46

		Repayments 2021-22		893.64

		Repayments 2022-23		1787.28

		Repayments 2023-24		1787.28

		Loan Balance		4468.26
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Expenditure

Telephone 128.34

Room Hire 283.50

Fundraising Events 490.00

Website Hosting & Maintenance 635.87
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